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Creating Inclusivity
Around Holidays

Employers can foster an inclusive environment around cultural celebrations by implementing
thoughtful practices that allow all employees to feel valued and respected. Here are some
practical steps:

Create a Cultural Calendar
Recognize and highlight various cultural holidays and observances from multiple cultures and
religions throughout the year. This helps employees feel that their backgrounds are
acknowledged and respected. Sharing this calendar allows employees to learn about and
celebrate one another's traditions.

Encourage Voluntary Participation:
Make cultural celebrations optional rather than mandatory. This ensures that employees feel
comfortable participating without feeling pressured. Allow employees to share their cultures in
ways they choose, whether by sharing traditional foods, hosting discussions, or setting up
displays.

Offer Flexible Time Off
Some employees may observe holidays that are not part of the standard holiday schedule. By
offering floating holidays or flexible time-off policies, employees can take time off for
celebrations that are meaningful to them without feeling excluded or sacrificing vacation days.

Create Diverse Resource Groups
Establish employee resource groups (ERGs) that celebrate cultural diversity, such as groups
for people of different cultural, ethnic, or religious backgrounds. These groups can help plan
events, educate others, and provide a space for employees to share their experiences.

Celebrate and Educate
Beyond just celebrating – provide educational opportunities as well. Invite speakers, hold
workshops, or distribute materials that help all employees understand the cultural significance
of the events being celebrated. This encourages mutual respect and understanding.
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Be Mindful of Stereotypes
Avoid reducing cultural celebrations to stereotypical food, decorations, or dress. Instead, ask
for input from employees who are part of the culture being celebrated to ensure the
representation is accurate and respectful.

Acknowledge All Voices
Encourage feedback on how cultural celebrations are handled, and consider forming a
diversity and inclusion committee. This committee can guide event planning and ensure that
celebrations reflect employees ' interests and backgrounds.

Celebrate in an Inclusive Manner
Rather than focusing on a single holiday (like Christmas), consider celebrating multiple
holidays during the season (such as Diwali, Hanukkah, Eid, and others) or opting for a more
general " holiday season" approach.

Adjust Communication
Ensure that all communication about cultural events and celebrations is inclusive. Use
language that acknowledges a diversity of beliefs and traditions and respects all perspectives.

Provide Safe Spaces
For some cultural celebrations, setting up quiet spaces or rooms for prayer or reflection may
be appropriate. This can help employees from various backgrounds feel respected and
included.

By implementing these strategies, employers can build a workplace culture that celebrates
and values diversity, making all employees feel welcome and appreciated.


